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OVERALL OBSERVATIONS
•	 Members are excited that after a long period of time, numerous 

listening sessions and much discussion, plans are in place to move 
forward with a potential campaign. They appreciate the thought that 
went into the process to get the congregation to this point.   

•	 The Narthex expansion, but more specifically the bathroom 
renovation, consistently scored highest for respondents. There is 
a near universal desire to upgrade those facilities. The kitchen and 
hall upgrades received lower support, as respondents questioned 
whether the kitchen needs massive upgrades, beyond small 
updates, given the low frequency the kitchen is used. The day care 
renovations are well-received, but respondents want to understand 
the future of that ministry, how they would grow the number of 
students in the day care, and how long it will operate in the red.  

•	 The most frequent question was about Peace’s plans to grow the 
congregation. While some see these projects as a stepping stone to 
expand ministries and outreach, others viewed them as too costly 
without knowing the vision for growth they may bring.   

•	 This is an older congregation, with the perception that members 
are on a fixed income. Some believe the economic and political 
uncertainty would prevent contributions.   

•	 Peace feels like family to many in the congregation, and they are 
enthusiastic about the church. They admire the legacy of Pastor 
Smith, while appreciating how Pastor Burma has continued to 
work to grow the church and build a friendly and welcoming 
environment.  

•	 Members are deeply passionate and positive about Peace’s future 
and want to ensure that it is a space which will bring people to 
Christ for many years to come.

PARTICIPATION

Personal 
Interviews73 Total 

Participation29%Mail, Online and 
In-pew Surveys77

PRIORITY OF RESPONDENTS

Note: The ratings were generated 
by awarding 10 points for each 
high priority given, 5 points for a 
medium priority and 0 points for a 
low priority. We then divided total 
points by the number of responses 
received for each proposed project. 

Low Priority High Priority

0 5 10

Enhance the Hall and Kitchen

Renovate the Day Care

Expand the Narthex 6.75

4.41

5.42

Moderate Priority

KEY STATISTICAL 
FINDINGS 
•	 79% of participants are in 
	 favor of a capital campaign, including 

78% of those interviewed.
•	 78% of participants will give financially 

to a campaign, including 85% of those 
interviewed.

•	 21 participants indicated they will serve 
on the campaign team and assist with 
personal gifts.

•	 11 participants indicated they have 
included Peace Lutheran in their estate 
plans, and 22 others would like to 
receive planned giving information.

FUNDRAISING POTENTIAL
•	 Based on the results of the planning 

study, Fellowship Development 
recommends that Peace Lutheran 
moves forward in the preparation 
phase of a 16-week campaign, 
beginning October 21, 2024.

•	 Fellowship Development projects that 
Peace Lutheran will raise $1.1 million 
to $1.5 million in a capital campaign 
by following Fellowship Development’s 
recommended approach.

(over)



DEAR MEMBERS OF PEACE LUTHERAN,DEAR MEMBERS OF PEACE LUTHERAN,

I have exciting news to share. After hearing from many of you over the past month, the results from our planning 
study were compiled, analyzed and presented by Fellowship Development. This comprehensive study showed 
support for moving forward with a capital campaign. The details of the study can be seen on the accompanying 
information sheet.

The church board and I recommend proceeding with a campaign and to focus on two projects rated highest by 
the congregation:

•	 The renovations of the sanctuary restrooms and expansion of the Narthex
•	 Updates to the day care

These projects will provide a more welcoming and accessible space for our church, while offering greater 
opportunities for the ministries that utilize both the Narthex and education wing spaces. We will work with 
contractors to finalize our strategy and plans for the best use of the funds we raise in our campaign. 

A core tenant of this process has been the promise in Matthew 18, “For where two or three gather in my name, 
there am I with them.” We have the opportunity to transform our place of worship to better equip us to minister to 
those who have yet to know Jesus. 

We will share more information about the capital campaign in the coming weeks and months, so I ask you to keep 
your eyes and hearts open.

I personally want to thank everyone who participated in the planning study 
and provided input and feedback. Your opinions and perspectives were 
foundational in helping us make the decision to move forward with this effort.

The goal for Peace Lutheran will always be to bring more souls to Christ. Pray for our Lord’s guidance  
as we continue that work through this campaign and beyond. 

In His Peace,
 

Pastor Cory Burma
Peace Lutheran Church
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